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Big & Quality data

D B REnL I for Strategic Propose
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Research & Innovation -
' Sufficiency Economy
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Global Citizen Lag Global Talents
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Financial Sustainability International Accreditation
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Branding
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University Visibility Facilities & Hospitals
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Thailand 4.0 Funding
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(Value-Based Economy)

Aging Society
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Environment Sustainability
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Mega Project
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QS World University Rankings by Subject ¥ 2017 Tungy
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+ 8191 Medicine aglludndudl 101 - 150
« 8191 Pharmacy & Pharmacology agﬂuﬁﬂﬁ’Uﬁ 101-150

- 8191 Biological Sciences 'e)gﬂuﬁﬂﬁuﬁ 201 - 250

Health Sciences

Medicine Pharmacy & Biological Sciences
(101-150) Pharmacology (201-250)
(101-150)
WORLD
UNIVERSITY
~—— RANKINGS

By Subject U 2017

Nuvasdaya :
1. MIUSTYANENTTUNITIATIUNUENSAENTUMINaENRa Seey 20 U
2. 1891UMSUTHEUALEY W Ineaeuiing Useinl 2559

1 6 nwugnsmaasuriBniduuiaa s:u: wo U | w.a. wEvo-vEGOo






1 8 nwugnsmaasuridnenasuRaa s:u: wo U | W.6. 0EDO-VEGO



UmanmaulJHGIa
Jruruivoviiwuau

- -
WISDOM OF THE LAND

MU
annd gud nis eufiRregou wileussuiRrenuias

Do unto others as you would have others do unto you.

Ussrul
o & A Y a 1l o [ ¢ ! a
AudISInWIRTIegnnsianusluUszendld iieUsslevdauunuiauywe v

True success is not in the learning, but in its application to the benefit of mankind.

— - *
Jdynau

a L a @ [ a LY [ LY a v dad
mnwmaaw@ammu%Lﬂumnmmawqiuaum 1 Tu 100 UPINYIRYNANGAUDI

Tanlud w.@. 2573

To be 1 in 100 World Class University

Vision Statement

aeludl 2580 wninendeufinaldsuendeaumminedetuiwedan fiviendnuay
fiaAnuaasakarAnenmemuLyws TkenseRuNsAnuLastanuATelEiy
Usgna fensfatnszuunsuimsdnns anunm¥in dunedey wagarmausoly
nsuteturestd uaddsianisadlonanuinfisamadaey

By the year 2037, Mahidol University will be recognized as one of the World’s leading
b‘ university in cultivating competence human capital and advancing education and
research for the country by strengthening administrative system, quality of life,

environment, national competitiveness, and equal opportunity of the society.
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Wisdom of the Land
To excel in health, sciences, arts and innovation

with integrity for the betterment of Thai society
and the benefit of mankind.

auuvuran (Core Values)

Altruism Determination
] I Y [ 10 v a
YaWaLnarau wuuUY nanandula
Mastery Integrity Leadership
Y v Yy a & o ' & vo
Ul 3939 ddaedalunnusssu Téladugii
9
GHIVT G
Harmony Originality
A W a a '
NANNAUNUATINES d519a55Aa9 Il

auuusou (Shared Values)

Ve Well - Rounded
Culture
Commit to ¢
World Class Os;::fsﬁip
Standards
Knowledge Adapt to
Sharing “CHANGE"
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Us:GuUyNsaans,
4 yNsMAGS

gnseadasn 1 gnsadasn 2 ‘

iUs=av@axsan iUs=avaxsan

Graduates with Desired Characteristics of
Mahidol University and the World Class Talents

World Class Research & Creative Innovation

nsedash 3 ynseaasn 4

Policy Advocacy and Leaders in Professional Management for Self-Sufficiency

/ Academic Services and Sustainable Organization

iUs=dvaran iUs=av@axan

Excellence/Trendsetter in Professional and

) ) ) ) Management for Sustainability
Academic Services for Better Quality of Life
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gnsANAnSh

1 Global Research and Innovation

IUds:=avAnan (Goal)

World Class Research & Creative Innovation

dnnUs:avAIBunagns (Strategic Goals)

1. wislhuminendeidu World Class University
2. welviinuidgauningsiiiuduag 19U seansam
LaziiNanIEnuIEAUAING

3. WiaNmuITEUUNITUTISIN SRt uayuauITg vl

Uszansninwazuseanswa
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@as53anan (Corporate KPls)

anthruy (Targets)

1.1 THE World ranking University

1.2 Global & Social Impact
1.2.1 HasnIdegne198alag Intemnational Organization
1.2.2 waniddefhhlulddunlounesedumnd/ i
1.2.3 wasAdeiilulivsslendludsan/ dmnded

1.3 Citation per publication (5 year)

1.4 International Publication per faculty (5 year)

av3a (KPIs)

HubyUU . -
10U 150
gufl Top400  Top200  Top 100
509 20 (4/0) 20 (4A) 20 (4/0) 20 (@A)
5o 20@A)  20@A)  20@A) 20 @A)
509 40 (10/W) 50 (10/) 100 (10/A) 100 (104)
ﬂ%y’q/ﬁfm 8.0 8.5 9.0 9.5
ady/Beq 56 56 8.4 8.4
(double) (triple) (triple) (triple)

1.5 $ovavAudsareensuimsdanisuazativayuuidenuiiiivun

1.6 $08a2ANUANSAVDINTLUIUNITASNHANERITEAUNAIAUA

nagns (Strategic Initiatives)

1. adenquideviareiusaganaivn (Multi-generation
Researcher and Multidisciplinary) il
919158/imMdeRTdnnwmsnidugauagiinny
HNNUAUBIANTEY AI8N15UTUNITUINITIANTT

Y

NINYINTUARAUALNTAINDIMUFTUAYY

2. atfuayu Global Connectivity $38n13a519AY
SileeAvan1Tu/1ATIN1TITYITAVUIUITA
wuvanantuiill Global Impact Tagldidnenn
uAaINTHAY resources 3NN luULAEAIBUDN
AN

3. a¥sruuatuayunfefinsuissandui
SeUaneth (Research Value Chain) #8539
WUy demand-driven #ilddaya Auugiingin

WeI10)/NIALBNYW/A IINAIUITB I N YUY

A =

NvoidswazUsrauanudsaannasusena

b eXe

LaLlUUSZIA NILUSEAUNUINGAE/EAIUUY LAy

v Y a a v o ¥ o sal Aav aa
nanaulmAnN1ITeNlNadNSHUITed global

and social impact @snsathlulgussleailudeny
HAZITIN AT

4. a¥reszuuilnansideuazuianssy AvilviAn
nsaswanuldelulsusylesiludinnnasids
WINBIUUUATUINADT ﬁ?&lﬂ’liﬂﬁUﬂHUﬁ%ﬂQﬂmﬂi
fifidnann Azt uazaouil nednmiud
39U Research & Innovation Complex fiuszneu
A28 Open (multidisciplinary) lab, Technology
Transfer Office, Co-working Space, Business,
Co-Product Design, Design Thinking diowdud
wuvzuaniasunrmdaislasnsideuinnssy
ausH tgnennu3 iA1UInw InRanssuase

U33581N1AN15a319A1NT WL IUNMATTILAZIONTY

a o U av o & ! <
5. LW@J"\]’]U’JUU?’I’J"\]EJG’]Liﬁ]gﬂ@ﬂ’]ﬂi’mﬁ?
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gnsANAnsh

2 Academic and Entrepreneurial Education

p——y

~ ' 1Uads:avAnan (Goal)
Graduates with Desired Characteristics of

Mahidol University and the World Class Talents

dnnUs:avAIBunagns (Strategic Goals)

1. ieWauAmAMNSANYILaEraNgATIIANUMAINANEATS

ANUANABINTSVOIBEY wazilu University of Choice lu

sEAUNinIA

2. iipaeaudinliidy Global Citizen uay Global Talents

2 6 1wugnsmaasuKPhdvURaa sz wo U | W.0. V&P VEGO



@nthHng (Targets)

a>B3aKan (Corporate KPIs) HUDUUU » .
10U 15U
2.1 fevazvesornsdiifisziugunmmsdanisfounsaey  fevas 10 20 50 100
AUNATININTFIUAMNINGIANTE(@ NN dND.)
2.2 Yovazvemdngnsfildsunsiusesau MRS Sopas 100 100 100 100
JEAUAING
2.3 %’aaawama‘"ﬂqmmmmaﬁL“'f]u Program of Choice Sovaz 10 20 30 50
2.4 sysupnudisavesnsiu Mahidol Smart University — Sg6iu Digital ?;Lffe?;ZﬂlﬁL"Sﬁwersiw
2.5 Global employability (% of graduates) Sovaz 10 20 30 50
2.6 Social/Organizational Leaders (% of programs) Souaz 10 15 20 25
2.7 anuitanelavesueIsenmn uda Jeuay >80 >80 >80 >80

(Govaziineuluszau un-uniign)
2.8 seaumsimuinAnulmdu Global Citizen SEAU a4
wag Global Talents

ava (KPIs)

2.9 %evay/drunuenansdildsuiumionddnms 215 Jesazvosduauiidanszuaunsianndnang
Tng A UITIAIUNITANY fimovuauesansidu Global Citizen, Global
2.10 39ay/INUIUYAIINTAYATUAUUATUAITANE Talents waz Entrepreneurship
wagAanisinAnufildsudumisgedu 216 ssdumnugniuresiudiiuasudilagtuiy
({Fmay/fiungns) NNINGY
2.11 ¥ovazvosmdngnsfiidnualuuysanTg
(Integrated Curriculum)
2.12 Yevavvomidngnsniamdaveu Walana
g euanunsaideniSeulaniuausieanis
(Percent of Flexi programs) (k8n318914
U.93-ln-10n)
« NANgRSUNRA
- véngnsdmiuyanaimly
2.13 Yevavvesdrunuililavdngnsusnsyuusani
BIANINIATTHATAALDNYY
2.14 $ovazvesdrunuiidiiufansmduaiuaiy

Wuwuwd (nAneunazenanse)
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[ _ﬂl! -'

nagns (Strategic Initiatives)

1. WAI1919158hasYAAINSIAHANEAINAIUNIT
Anwazfanisdndnen leedvinweaiu 21
Century Skills, Entrepreneur, Internationalization,
and Management of Educational and Student

Affairs

2. wansiulvivananslasunisTusesnuinaeiinmsg
FEAUAING WATWRILIVENEATYTAINITNTAY
gANEU viaINraNe SENINNEIUITIRNeg NlAY
$TDILNINMNBIIUNIATE NMABNTU TaluaY
AvUsEmAluNNaNaNIIYT TIundLasuNg
= - < v

AnwILaNIsUUNUTENaUNIT

3. finundngnINineuaue Ao NsAERS YA
AUNSIALNRAZIER A IANEN NN N U E
dmiuyanaill Tnsamnglunguisyiaunie
QGHIGARRI

2 8 nwugnsmansuriBhenduuiaa sz wo U | w.a. weoo-wEco

5.

. a3eszuuiinanidesensiseus sumalulad

Pviuasis Sussernanuduuiuiend Wi
Mahidol Smart University fiusznaudng ICT
based, Co-working Space, Intelligent Library,
Inter Campus Communication, International
Center, Educational Management Information

System

NAUIANYANLNANYILAZNTZUIUNITIANINT T
Un@nunlimevausasionisidu Global Citizen
waz Global Talents saududufudinfianunsa
iseinegludinuagapuiinanin

- duaSuegnuazatuayuaso1efvdiniiie

FIUNAUUNITN AN ILATUWIINGNDE



Mahidol University

gnsAansn

3 Policy Advocacy and Leaders in Professional
/ Academic Services

I1UnUs:avAnan (Goal)

Excellence / Trendsetter in Professional and

Academic Services for Better Quality of Life

dnnuUs:=avAIBanagns (Strategic Goals)

1. dedudindugunne@aleuigsgaugfnas uung i

anunsadindanule

2. el inendeidudassauginig Tusu
» AUGUINITIVING (Academic Services Hub)

a

« AUdUINIaUNIN (Medical Services Hub)

Y

. AUALE

a

@V (Wellness Hub)

e

e AUIAIUYN NANAUNAVNIN WAz LATRIaunNg (Medical

Y 9

Product and Device Hub)

MAHIDOL UNIVERSITY STRATEGIC PLAN 2018 - 2037 20



andhnuny (Targets)

ad83aKan (Corporate KPIs) HUDUUU - - .
5U 10U 15U
3.1 Sunuulsvetidruvemineduid ATEAUIA  wlaune 5 5 5 5
WAZUIUIYIA
3.2 fovazvonmheuimsilafuluiusonnasyussdiund - Sesas 100 100 100 100
WAZUIUIYIA
3.3 Sovavvewmauszlenifiinannindaumatlyan Sovay 100 100 10/4 10/

LaY/M30n15anenanmnAlula g NI

aB3a (KPIs)

3.4 fovarvadlasansusmTIvnfiaseneldliivdiaulasumIngay

3.5 Sovarvaanglaniinduanmisiivinsngudnineseauununand suld e 183U - Anldane)
3.6 IUTUNUhlUTURdeuAsYgRa iU luvusadiauszAuUszIma (Creative Economy)

3.7 5EAUTDINTTUIUNTATNUINTTIUAMAINYBINITUTNITIVINTVBILNINEG 1S

nagns (Strategic Initiatives)

1. a’iﬁﬁzwﬁuLﬂ?{auLLazaﬁfuaﬂgu Policy Advocacy

2. shdnssusesnsguanalussuuuinyaUsean

3. asssuuUImsiamaiternandudadunsuinsinns

4. vnefnenmuaznsiiisdnsitaanmesnlugngutmneseiunuiva

5. safuiusinslunstulrdeunisiannuing 38s uinnssu wasndnfusivinuanudesnisvesdan
flannsadnemenlignislivssloviGandud

6. Wwunszurunsihiausss wswgia wazwmalulad wysanmsifioneliiAnasugiaainaassd
(Creative Economy)

7. daduenuduginlunisadannsgiuaunmseauaina (Accreditation/Certified Body)

30 nwugnsaaasukidngduuiaa s:u: wo U | w.a. weoo-wEco



gnsANAnSA

Management for Self-Sufficiency
and Sustainable Organization

IUnds:=avAnan (Goal)

Management for Sustainability

dnnUs:=avAIBunagns (Strategic Goals)

1. WisliuyInededsyuusssunAutaNwuuda

2.

Bl ALNINGNa 8N L ASIES1BAL TEUVINUNNDUAUDIH D

o a

WUsAINEN wagnSTULAROULNEANENS

=

iialiypaInsveIvIngdeldnannneuaueanIsuTIq

Wevimivewingdy
Welvuyinendeiinudiuamianistunaziiilug Self-

Sufficiency Organization

5. Wislfuwivendeidu Digital University

6. ioliunAnendadu Eco University
7. iea313 Brand MAHIDOL Tusesuanna

L

1%

¥
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anthnuny (Targets)
10U 15U

ads5>anan (Corporate KPIs) HUduUU

Administration & Governance

4.1 msdadsiuiunsussiiuausssukazaulysdla adu 1-10 1-5 1-3 1-3
Tumsanfiunuvewthenunasy (TA)

4.2 fevazvesdiunuiidszuussniuia Jovay 80 90 100 100

4.3 SevazanudiSivedanmsnugnsmansisiuuniveds  Soeay 80 85 85 85

HR

AU TANLUNUENTATERS

4.4 $opazv0syna1nsni Global Competency (uuneunas)  Sasay y ey
N ! ﬁﬂuﬂ'ﬁUﬁﬂ'ﬁVﬁWﬂqﬂiuﬂﬂa

Finance
4.5 EBITDA (S1unudiuauiisian EBITDA uuan) Sauay 85 90 100 100
IT Infrastructure

4.6 fig1utoua Business Intelligence dwsuldlunisianiy fianglud

o - 2564
wazn1senaula

Environment

o ) . o ldduasu  bifudeu  lLidugeu BiiAudeu
4.7 Green University Ranking ANUN 50 gadlan 50 vaslan 50 gaslan 50 ¥89lan
Branding
4.8 yyninegnaglasusiaia
4.8.1 TQC Y 2564
4.8.2 TOA U 2569
4.8.3 N155U589 AUNQA Seavan1uy Y 2568

av3a (KPIs)

4.9 $ovazvesdrunuiifiunugvsemanilarlasinmstuindouiiaenndeaiugnsmansuminede
4.10 seiumrmdalunmsuiulasianaminedeiionsuaussnsaidunsmugnsaans

4.11 Sevazvesdinuiiiisyuunsvieuniu Central Operating System wazideulesiunminends
4.12 ¥evazvosdrunuidszuuninensyanaiiussansam

4.13 Net Profit

4.14 Total Assets

4.15 Income

4.16 szauaNdSavesni15iu Digital Convergence University

4.17 SevavvesesluiAnswndnlasuunsgiuanulasnsis ESPRel

32 iwugnsmaasurBhiduuiaa s:u: wo U | W.0. V&P VEGO



4.18 Smnugtinsaliazdunmeiinannsyuiunsiauuagieal foRns

4.19 Jovavressunuamine1ds/antuduthwe s ssmeiundu Strategic Partner finelAnnadunns
YBIN UGN

4.20 Fevazvosdrunuiiiiunudnaueuduuuneifugiusingmegnsmans

4.21 FegavvessEAuMsTuIA wanYal Brand MAHIDOL

4.22 Suulassnsiusiaduiusiudau (Social Engagement)

nagns (Strategic Initiatives)

1. Meszuu Aoans wasndndulitinisddunummdnessndunasgieihdetamn g de

2. a¥nanndiudslunstundousming dununsy U s UL NS AEanS

3. Uulassaavningdunay/vieduau IngliunAamiegsia (business-oriented) fianinsafianmuiosld

4. N sEUU Central Operating System WaganeyengynaIuiu Lﬁaiﬁl,ﬁmﬂizmuﬂﬂiﬁmuﬁﬁﬂixﬁm%quq

5. WA InANuaNNsavesivewnneY egrsllignsaaniuasduluauuleugvewninendy

6. IVUALENENDALHUEVTAANSNNTUTIINININTUARALUS VNI UV INGIFE Wagad1eseuunis
U“imié’fmmiv]%’wmmqﬂﬂaﬁﬁﬂﬁxﬁm%mwLLazLﬁyam'amﬁmé’ﬂé’uqmmam‘%mwﬁwmé’a

7. fiaundaauannsalumsuimsdansmanisfuvesnannilidussansamegnadaiu

8. Windamnuannsauazaalenalunsaianeld wagnsudmsauniwdliduauaziinuselovigegn

9. finnuarUiuUsamaluladidneaifioatuayuiusfiandnuasfusivauayudu saudsnsaiiegiudeya
Business Intelligence wionssindula

10. WiaUszAvsamlunslininensuazsyuuansisaulnaiian carbon footprint wavdaiuauUaense
fuenFreundiouazdindon

11. WsvuuauAMSEFUTRLaLLIIINA o amsuimsdanisegnadaiu

12. aegiusiinsngnsmansiuun e ds/mieausedulan (Strategic Partner)

13. Usenduiius Brand MAHIDOL eeilensanans

MAHIDOL UNIVERSITY STRATEGIC PLAN 2018 - 2037 3 3
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@ WAUWUSS:HIYNSEAAASEIA 20 U

-

.

NUYNSAEasUKDNYIAuUR@a 20 U

e T T T LT TaL.

I3
° fo) G\
5 0 " I & &
e
£ R @WIUAD MsasVAWEWISH msuiauina: msaswloma msasiomsiaula msusuauqana:
a Tumsigodu ld@suasvdanumu na:a>Jiduoma vu@ruMwddan WeUUNS:uU
® nSwyINsuUyy mModvau Wul@sAuEDIDOdoL  MISUSHISDAMSMAST
!
o 2 pe: 2 o v
Global Research Global Research Global Research Global Research Global Research Policy advocacy and
o and Innovation and Innovation and Innovation and Innovation and Innovation Leaders in Professional
o /Academic Services
N
‘0 (1
g2 A A - - - A
c 2
3 e Management Academic and Academic and Academic and Academic and Management
5 S| for self-Sufficiency  Entrepreneurial Entrepreneurial Entrepreneurial Entrepreneurial for Self-Sufficiency
S and Sustainable Education Education Education Education and Sustainable
£ Organization Organization
2
= » = x
b4 b b b4

Policy advocacy and
Leaders in Professional
/Academic Services

Policy advocacy and
Leaders in Professional
/Academic Services

Policy advocacy and
Leaders in Professional Leaders in Professional
/Academic Services

Policy advocacy and

/Academic Services

A

Management
for Self-Sufficiency
and Sustainable
Organization

MslasSuvuUsINUEATUAYUMIIMSTIDUDVNS:NSIVAENYISMS

ygnsEaasuKIdNgauuraa 20 U

gnsEANEasH 1 : GuAdMLTUAD

Strategy 1: Strategy 2: Strategy 3: Strategy 4 :
Global Research Academic Policy advocacy Management for
and and and Leaders Self-Sufficiency and
Innovation Entrepreneurial in Professional/ Sustainable
Education Academic Services Organization

ynsmansh 2 : msaswanuawnsnlumsitodu

U

gnsenaqsi 3 : msWauuiazEsUasIANuMW
nSwensuyuy

gnsanaasii 4 : msaswlomaia:aduiauoma
modoay

o
N
S
c
re]
(%]
[
T
c
1S}
[72]
<
)

gnseansh 5 : msaswmsiavlaUUAINMWISa
filulascoavidado

gnsSEANAQsT 6 : MSUSUANQANIA-WEILNS:UU
MSUSKISYAMSMAST
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Strategy |1

cinsveLsunml Q¢

3

S

gt

c

=

S

)

@

&

g [ 6§ a 1

o INQUILANALTNNAYNE

£ 1. ielinminenduidu world

G o

& Class University

9 d oem o -
F@; 2. Wellvuduaun wgeitiuau
ﬂ 1 =

o

Global Research and Innovation

Goal: “World Class Research & Creative Innovation”

\ 4

1. adnguideranygulazanany (Multi-generation Researcher and

Multidisciplinary) fivinlviunanenduifudaluszauginia

\ 4

A A 4

2. atuauu Global Connectivity

[ Y =

3. asvsguvatiuauunisifenasuasandulnfivlatsin (Research

\ 4

Value Chain)

4. advszuuiiAnsitenazuInnssy Nvinlrinnisasenasudseldly

A\ 4

Useloruluduauuagsi@anidivgduuumsuiNas

[

S o v a o & | I3
5. LWURIUIUUNT ?Jﬂ']L‘EWEU@EJ'N?’JmL?')

Yvy

g iuseansnnuazinansenu E

LY

FILAUAEING
3. LeWRIUISEUUNSUSNSTANIST b
ﬂﬁUﬁHu\ﬁuﬁl’:‘JﬂmﬁU%?’mgﬂ’]W »| 1.1 THE World Ranking University Top400
wasUseansna r 1.2 Global & Social Impact
g *navuIduQnéndulng International Organization 20 (4/9)
snanuideiin Ul duulouieseiuend / uunend 20 (4/9)
snauAtefiunluldussloniludony / @anaded 40 (10/9)
* 1.3 Citation per publication (&5 years) 8.0
» 1.4 International Publication per faculty staff (5 years) 5.6 (double)
> 1.6 dovaznnudFaveunisusuisinnisuazaduauunuify 80%
pufiavun
5 16 2oarAUASAYONNTEUIUNNTASNNAKRE AN E AT 50%
ANUR

(Y

NUYLYAB): m%}im 1.1, 1.2, 1.3, 1.4 Wy Corporate KPIs

»\oxr//mmf(f

_LUNBELAUCLHMN

)
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Strategy 2

[

§ a 3
’J[ﬂﬂUﬁﬂﬁQﬂL"UQﬂﬁQ‘V}S

q

1 iRoWAILNALATN
nsAnuILAENANgnS T
AUNAINVAIYATIAL
AYNUABNNISYDINTYU
wazdu University of

Choice Tusssugiinina

Academic and Entrepreneurial €ducation

Goal: “Graduates with Desired Characteristics of Mahidol University and the World Class Talents”

nagns
1. Waiuneansduazymanstidd@nunindnunisdnen
uazfanisidnAnen Teufvnuednu 21 Century
Skills, ©ntrepreneur, Internationalization and

Management of Education and Student Affairs

2. wdnsulndngmslasunisSusesmuinueininsgiu
sefuanna wasWmuINAngasysuanisiidaanuy
Bangu MaNanY SEndnvanndynsiagg Adaanuy
Jaufeseninamiiennuninady naeneu luuas
savUssimalunnnguaneiivn soufivdaviasy

= = @
n1sAneILNenisiduUsEnouNY

2 foadadusinlidu
Global Citizen wag
Global Talents

3. WaumangrsineuauevAeynsAanSIIRAIUNNS

o

Waunuaziasuadedneninndwennsuywddmsu

v - J X ) Py
4. ATNWIBUVUNANIDDADNIFTLIYUF mamﬂ‘[u‘[aw
@ Y =l @ a v G
nuady Jussynn1anNUlJUUIUNYIR TWLUU
Mahidol Smart University AiUsgnousae ICT based,
Co-working Space, Intelligent Library, Inter
Campus Communication, International Center,

E€ducational Management Information System

5. WAILIANYNINENANYILAZNSZUIUNISIANANT U
dInAnwnimevauevsenisidu Global Citizen uag
Global Talents saufaduAvdinnfanuisosnsedin

ogludvanegnanudnunin

6. anasudesnuazativayuiaiedngdvdinn iiedau

Wl uNInANYILazUNNINYIaY

NUULN

%)

KPlIs

2.1 4ovazueo1anstiissiunmunwnIsAnsSuuN SOy
NEUILIASFIUAUNWONANSE (ANLNEUYT dna))

22 $ounzvondngnsiild§unnsfuse RN NALIASSIU
SEAUANS

23 Sovazvemdngnsutuneafiiu Program of Choice

2.4 szsuanudn§avesniaiu Mahidol Smart University

2.5 Global employability (% of graduates)

2.6 Social/Organizational Leaders (% of programs)

2. 7puiwelagesunpdnesonunmiuin (evasiinoulu
seffu wn-nniiae)

2 8szumswaninAnunidu Global Ciizen uas Global Talents

2.9 ¥owas/dnuauenansdildfudiuniemasieanasineld
WANNLABAIUNISFANYD

2.10 Yewaz/AnunuymansanvativayusiiunisAnuiuazianig
tnAnw7lE Susuvivastu @deenny/genngns)

211 Sovazvowdnansiiddnvnsuuysnms (ntegrated
Curriculum)

212 Sevazvomdngmsiidanudaveu DalomalifiSou
anunsodenieuldmunnudewns (Percent of Flexi
programs) (L&NSIENTU Uns-n-ten)

* vdngnsunf
* vdngnsdmduyanarialy

2.13 $evazosiunuililavdngnsuenszuusautuesding
ASFUAENIALNTU

214 $ovazvosdnnuiidduianssudaaduamuu
wunR WnAnyiuazenansy)

215 $ovamvosdnuitianssurumsianntindnyai
novauessionsiliu Global Citizen, Global Talents uaz
Entrepreneurship

216 sgupnunWUeNAvgiiuasAvdUaytuiuuminendy

o

"%%n 2.1-2.8 1Ju Corporate KPls

Andvang
5 U (2565)

10%
100%
10%
10%
10%

>80%

4.4

10%

95%

4.4
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Strategy 3

[ Y o Y a

Wolludindnuaeniizid

Y q

a

ulyunysegAunAnasuIueEin

anuisodundaauls

Policy Advocacy and Leaders in Professional / Academic Services

Goal: “Excellence/Trendsetter in Professional and Academic Services for Better Quality of life”

Welhunnanendududasssiu

a

Qiinam Tusnu

€ o

* AUdUINISIBINIS (Academic
Services Hub)

* AUSUSNITAYNIW (Medical
Services Hub)

* guddaaSuguaIm (Wellness
Hub)

* Audsnuyn wansusigunIw
wasinIoudounnd (Medical
Product and Device Hub)

A 4

1. adwssuuduindeulasatiuauu Policy

Advocacy

2. 9gn1sSusesuimnssuainalussuy

a

UsNISNNUSELON

3. a¥19szuuudnnsinanisivemnutuda

ATUNITUTNISIBINTS

4. YYIYANYNINLAENISIINTIUSNSAT

Aun weanUgnauilnrunessauununeni

5. aufunusdmnslunisduinfouniswmun
USN15 398 UTBNSSY LASNARS RN
ANUAIMUADNNISVONFIALNAILNTO

gnenenlugnsldussTostidewnded

AnUviuNY
KPls -
5 U (2565)
3.1 danuruulyungdinduauee 5 159v/U
UNIANYIAUNEAYSEAUYIFLAY
UNUIYIF
3.2 $euazveunulguinisilasu 100%
— o o =
USUTONUNASFIUTZAUBFALAL
UNUNYF
— 3.3 Jouavyaunauszluviififinann 10% modl
niwdAunedeyyuaz/mionis
dnenemnalulagniiudu
= 5 3.4 $pyarvaslAsInNisUINISAYINIS 80%

Padresnglaliiudiuauuas
UNIANYIFY

6. WaruNsguauNIsNUNIRIUSSSY LASYSNA

wazmalulad unysunnisiienelviiia

(3

\AswgiaasassA (Creative Economy)

> 3.5 ounazyoswlANiALduannnis

Wiugnisnaduilnuunesesiu

._ a % Y U
UIUIYIR (3’181[51 A YU —

A 4

7. anasuanuiufinlunisadiaunnsgu
ANIWSEAUAING (Accreditation/ Certified
Body)

Anlgane)
3.6 {Furuuauitnluduirdou

—— aswgiafidussleatsodeau

eAUUSEIA (Creative Economy)
3.7 S¥AUYDNNSTUIUNISESIN
LINSFIUAINTHYDNLNNANEN S

Y

nuewis: fadn 3.1- 3.3 10u Corporate KPIs
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Strategy 4

[ € a €
’JG]QUSSH\W‘WL‘ZI\W@EJV]S

Selduvninendedseuu

ssgunfunanduuds

Management for Self-Sufficiency and Sustainable Organization

Goal: “Management for Sustainability”
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MAHIDOL UNIVERSITY STRATEGIC PLAN B\

2018 -2037

Vlision Mission

To excel in health, sciences, arts and innovation
To be 1 in 100 World Class University with integrity for the betterment of Thai society

and the benefit of mankind.

Core Values Shared Values

Altruism Determination
A D
Innovative
-t Well - Rounded
Culture
Commit to
Sense of
M | L T Ownership
Standards
Mastery Integrity Leadership Knowledge Adapt to
Sharing “CHANGE”
H o
Harmony Originality

Management for
Self - Sufficiency and

Academic and Policy Advocacy and

Entrepreneurial Leaders in Professional
Education /Academic Services

Sustainable Organization

O O O

o Strategy : 3 Policy Advocacy and Leaders o
7 in Professional /Academic Services 3

0 Goal : “World Class Research & Creative Innovation” Goal : “Excellence/Trendsetter in Professional

and Academic Services for Better Quality of life”

Corporate KPIs

= Number of National and International Policy Advocacy

THE World ranking University
Global & Social Impact

= National and International Certified Standards Service Unit

International Publication per Faculty Staff

— e e B T Strategy : 4 Management for Self-Sufficiency
--- rategy : 2 Academic and Entrepreneuri cation ===y === . _— -==
2 ategy emic & epreneurial Ecucatlol ¢ and Sustainable Organization N

0 Goal : “Graduates with Desired Characteristics
of Mahidol University and the World Class Talents”

Corporate KPIs

= International Quality Assurance Certified Standard Programs

O Goal : “Management for Sustainability”

Corporate KPIs

= Integrity and Transparency Assessment Ranking
. . = Global Competency Staffs

= |nternational Program of Choice
= Ul Green University Ranking

= TQC, TQA and AUN-QA at University Level

= To be Mahidol Digital Convergence University

= Levels of Global Citizen and Global Talents Students

P ittt

Qveedon ot Lo Division of Planning |
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